INTROIDUCINGS
NDFD’S SMALL BUSINESS

. Book Keeping

. Record Keeping
. Income Tax/VAT

. Social Security

CONTACT US:

NATIONAL DEVELOPMENT FOUNDATION OF DOMINICA
9 Great Marlborough Street, P O Box 313
Roseau
Commonwealth of Dominica
TEL: 767-448-3240/8631
FAX: 767-448-0225
Email: ndfd@cwdom.dm




THE MISSION

To contribute to the poverty reduction and human
resource development at the National level by
mobilizing funds for the provision of credit, business
advisory services and training primarily to thmicro

and small business sectors.

PROFILE OF THE NDFD

The National Development Foundation of Dominica (NDFD) Limited is a privat@rafibndevelopment
institution established in 1981 as a company limited by guarantee under the laws @dimenonwealth of
Dominica.

The mission of the NDFD as encapsulated in its mission statement, is that of poverty reduction and human
resource development at the national level, by mobilizing funds for the provision of credit training and
technical support primarily to the micro, smhal YR YSRAdzY aAl S SyidSNLINR&SE oa

The Foundation benefited from grant funding to finance its programmes in its early years. Unfortunately, this
ended in 1994 and the Foundation has had to acceleratefitsts at becoming a sefustaining entityln this
NEIIINRX ¢S KIR 2dzi 2F ySOSaardte (2 NBRdzOS 2LISNI Ay
revenue.

GOALS OF THE NDFD

The Foundation continued to assist entrepreneurs to start expand or improve their businesses. The general
cAOGSNRLF FT2NJ I O00OSaaAiy3a (KS C2dzyRIFGA2yQa FAYylFyOAy3d NE

e be economically viable;

e utilize local raw materials;

¢ manufacture new products or develop existing products;

¢ help in the stimulation of exports or reduction of imports;

e offer a service that is vital to the community or to visitors to the community; and
e be of a productive value to the community.

ADMINISTRATION OF THE NDFD

The NDFD is administered by a voluntary Board of Directors of at least seven members with knantedge
experience in various disciplines drawn from established private and public institutions. They form a resource
base for providing guidance and direction to the Foundation. The day to day management is the responsibility
of the Executive Director assést by a number of other staff members.
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AGENDA

For the 3¢ Annual General Meeting
To be held on Wednesday, Novembef?22011
9:00am at the NDFD Conference Room

9:00am¢ 9:05am Invocation¢ Reverend Novelle Josiah

9:05amc¢ 9:10am Welcome RemarkdVir Ronald Knight

9:10amc 10:10am b5C5Qa [/ KI A NBDaomienDablnt 3 S
10:10amc¢ 11:10am Presentation of Awards

11:10amg 11:50am Confirm minutes fo29" Annual General Meeting
11:50amq 12:10am Consider Matters Arising

12:10amg 12:30am Receive and Consider tiexecutiveDirectorQ Report
12:30am¢ 1:00am Receive and Consider Auditors Report

1:00amg 1:15am Appointment ofAuditors

1:15am¢ 1:30am Retirement and Election ®DFD Board of Directors
1:30amc 1:40am Any Other Business

1:40amc 1:45pm Vote of Thankg Oliver Henderson

1:45pm Closing/Refreshments

CHAIRMAN OF THE BOARD OF DIRECTOS
DR. DAMIAN DUBLIN

Thank you for coming and do have a pleasant day
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SOME OF OUR GUIDING PRINCIPLES

We have a responsibility to use our financial resources for profitable and viable small
businesses so as to obtdhe highest returns to Dominica

We are bound, in our credit activities, to exercise good judgment in the choice of business we
finance and in the training, business advisory and counseling services we provide while
maintaining the strictestlevel @2 Y FARSY Al f A& Ay RSFEfAYy3 Al

We are committed to support, encourage and develop entrepreneurs whose talents, hard
work and management skills will effectively utilize available resources for the benefit of all
Dominicans.

Weare committed to fostering the use of the talents of our management and staff; help them
gain satisfaction and fulfillment from their work; to reward them as best as we can; to hold
them accountable for achieving well articulated objectives, and recogimehecontribution to

the achievement of our objectives.

We expect from our staff, an attitude of responsibility, commitment and integrity.

We have a moral duty to conduct our affairs with integrity, fairness and benevolence to all
persons, and in # work place, all employees have the duty to create a harmonious and
mutually rewarding environment.

We have a duty to our Benefactors to be trustworthy, accountable, transparent and effective.
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ABMTC

AGM

AID Bank

BNTF

CARTF

CDB

CPEC

CSME

DOWASCO

DYBT

EC

EDF

EU

ICDF

IICA

MSEs

MSMEs

NAO

NDFD

R&T

SMEs

USAID

ABBREVIATIONS AND ACRONYMS

AccountingBusiness Management Training Centre

Annual General Meeting

Agricultural, Industrial and Development Bank of Dominica

Basic Needs Trust Fund

EU/CARIFORUM Agribusiness Research and Training Fund

CaribbearDevelopment Bank

Caribbean Regional Human Resource Development Programme for

Competitiveness

Caribbean Single Market and Economy

Dominica Water and Sewerage Company

Dominica Youth Business Trust

EuropeanCommission

European Development Fund

European Union

International Cooperation and Development Fund
Inter American Institute for Cooperation on Agriculture
Micro and Small Business Enterprises

Micro, Small and Medium Business Enterprises
National Authorizing Officer

National Development Foundation of Dominica Limited
Research and Training

Small and Medium Business Enterprises

United States Agendgr International Development

GROWING BUSINESS

2010 Annual Report

ECNRBY LRSKa (G2 wSlLtAadae

Economic



BOARD OF DIRECTORS

I

MR PATRICK PEMBERTON

Treasurer MR BERNARDHOMAS

Deputy Chairman

MR RALPH BLAIZE
Director

W > -

MS SAMANTHA ROYER
Business Consultant/TFR INTL
Lecturer (UWD

MR OLIVER HENDERSON
Secretary

MR MCDOWILL PAUL

Director
MR ERICSON LEWIS MS THECLA EITZ
Director Director
GROWING BUSINESS 2010 Annual Report

ECNRBY LRSKa (G2 wSlLtAadae



8

[1!'lLwa!'bQ{ w9t hwt

It is with a great sense of elation and satisfaction that | present
this report on behalf of the Board of Directors to tB€" Annual
General Meeting of the National Development Foundation of
Dominica (NDFD)imited

This meeting is being held in the histori¢"3®nniversary year of

the Foundation, an organization whose name has been
synonymous with and Branded as the Instibatiof choice for

the Funding, Technical Assistance and Promotion of Micro, Small
and Medium Enterprises (MSME).

The NDFD has completed an inspiring and successful year 2010. This achievement came as a result of focused
and sustained adherence to the flliinent of the original mission, goals, vision and guiding principles of the
foundation coupled with preactive strategic thinking and commitment of TheaBd of Directors Executive

Director and Staff.

Evidence of this success is reflected in ttmmparative analysis over the figures of the preceding year 2009:

x  Marked increase in Total Revenue by $315,590 or 22%
x Increase in Total Assets (Current & Non Current)
x Increase in surplus before Appropriation by $225 076 or 52.7%

Delinquency management and reduction is an ongoing process buBdhed of Directorsvas encouraged by

the commitment and steadfastness of the recoveries Unit to effect an increase in Bad Debt collected by $46,
147 or 63.7%. This auger well for delingugrontrol and all possible methods will be undertaken to ensure
continued success.

The Board of Directorsis happy to report that the new Management and Accounting Software Module
installed in 2009 are providing the required reports and continue to lieeofiendous support to the efficiency

of the overall operations. The necessary upgrades will be done as required to ensure maximum and continuous
high-level functioning.

We are also particularly pleased with the different presentation of the Fund Acemuniethodology in the

2010 Financial Statements; thus providing a simple, more comprehensible understanding with the
corresponding explanatory notes highlighted. The continued compliance of presentation of the Accounts in
accordance with the Internation&eporting Financial Standard (IFRS) is also noteworthy.

Staff morale is at an alime high and willingness to go beyond the stipulated working hours needs to be
commended. Training opportunities are provided in various areas to ensure proficiency.
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Besides the monthly meeting of theo@rd of Directors Special meetings were held when necessary to
expedite the decision and implementation process. The Commitment of the membtrs Bbard of Directors
was unwavering.

Sourcing of Loan Funds at concesaly rates was and continues to be a priority area and exploration of both
traditional and new areas were done. Our strategic alliances and networking tactics played major roles in
strengthening linkages and served to create a more favorable working envinat vies a vies the other
stakeholders.

In summary, the contribution of NDFD to the seemmnomic development of Dominica from its inception in
1981 is well documented and impacted on urban and rural communities and also spans the gender spectrum.
We tope to maximize the utilization of this experience to impact on new and innovative areas to add value to
GKS C2dzyRFGA2YyT GKA& YI& NBIAdANBS GOGKAYylAy3a 2dzi 27
subsequently.

Special thanks to the Gertnment of the Commonwealth of Dominica and the corresponding Line Ministries,
for the confidence shown through our management of various Funds. Thanks to all the other stakeholders,
Funding Institutes; Regional and International Organizations, for theostiuring 2010.

I have full confidence in the ability of the presermiaBd of Directordo continue to guide the Foundation to
realize its maximum potential. Staff is also encouraged to keep the energetic spirit flowing as we work
together as a team.l want to hank Management andstaff for yourcontinueddedication and commitment
throughoutthe year.

The Board of Directorcommends the benefactors whose contributions over the years have always been
appreciated.

Finally to you the clients who makesei of the NDFD to improve the standard of living of yourself and family
through the establishment of your specific small business, kindly honor your stated commitment and take
pride in the success and growth of your enterprise.

NDFD, a household Brand, a name indelibly etdhale memories of many Dominicans will continue to be
the significant factor in thlicro, Small and Mediurgnterprises (MSMHEndscape.

Dr Damien Dublin
Chairman
NDFD Board of Directors
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BENEFACTORS/MEMBERSHIP
FOR THE YEAR ENDED DECEMBERO3D

Belfast Estate Limited
Dr Damian Dublin
D Supply & Tyre Store Limited
J Astaphans & Co (1970) Limited
Jays Limited
National Bank of Dominica
O D Brisbane & Sons (D/ca) Limited
Mr Phillip Nassief
Springfield Trading Limited
Dominica Coconut Products
Dominica Societies League
McDowill Paul
Oliver Henderson
Bernard Thomas
Samantha Royer
Ralph Blaize
Ericson Lewis

Thecla Fitz
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GENERAQVERVIEW

The year saw a Board of Directors and Senior staff retreat in an effort
G2 FraasSaa (GKS C2dzyRIFIGA2yQa LI aidx
set the direction for the future. This meeting was crucial as
everything has a life span and new life nedd be breathed into
it or it will die. The Foundation found new life as we reviewed
our loan and staff policies, we reviewed our operational
activities; we brainstormed on revenue generating activities and
cost cutting measures. With our 80anniversaryaround the
corner is was imperative that we took stock of ourselves and
sought to move forward with new ideas and improve on the old
ones. The results of the changes we anticipate should be positive
and we look forward to seeing them in the upcoming year.

Financial Review

Total revenue earned for the year increased from $1,104,209 in 2009 to $1,419,799. Expenses also increased
from $901,598 to $992,384 resulting in a surplus on operation, prior to adjustments, of $427,415 and after
adjustments of $4846 compared to a surplus of $154,356 in 2009.

While this year was extremely successful we had to face some serious decisions as far as our portfolio was
concerned and wrote of $506,994 worth of bad loans.

Interest income on loans was $1,050,496 conaplto $836,900 recorded in 2010. It was an extremely
rewarding feat to break the million dollar mark showing not only the increased demand for our loans but also
the renewed confidence the public has placed in the Foundation as their small businessafimetitution of
choice.

Membership dues and donations increased to $6,150 while interest on Treasury Bills and Term Deposits
remained the same.

We experienced another encouraging increase from otirer revenuesof $101,544. Contributing to the
increase was our training programs, loan processing and bad debts recovered.

Financial Position

Our financial position hagmproved over last year with aimmcrease in total assets from $9,890,320 to
$10,345,173 mainly due to an increase in our fund assets which consist of our loan portfolio, whilst total
liabilities moved from $10,071,680 to $9,442,683.
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Our major challenge at the Foundation continues todash flow and high cost of funds. In order for us to
O2ylGAydzS YSSUAYy3 2dzNJ 202SOGAGBSa FyR 2dz2NJ Of ASyGaQ F
regular basis. The current financial downturn has placed us in a unique position. More and msmespgeek

to augment their salaries or create employment for themselves and their loved ones which then places greater
demand for our financial services and resources.

Operational Activities

Due to limited financial resources we scaled back onmuafour marketing and other activities for the year. In
addition, the demand for cash being so high caused us throughout the year to employ some creative cash
management strategies.

Recoveries Department:

We concentrated heavily on recoveries durihg yearand developed strategies for dealing with delinquent
clients at various stages of delinquency. We also sought to write off some bad loans which have been plaguing
our books for some time nowl'he recoveries department continues to aggressivelyspardelinquent clients

to collect outstanding funds.

Governance:
The Board of Directors of the Foundation continues to be our guiding lights providing us with guidance and
direction through the difficult times and do so voluntarily.

Outlook:

The NationhDevelopment Foundation of Dominica is currently staffed with a group of vibrant, innovative and
hard working young people. They have proven to be efficient and reliable. Given the nature of the sector in
which we operate, the micrfinance sector, such staff is crucial to the success of not only the Foundation
but also the clients which serves.

There continues to be a tremendous amount of work left to be done to ensure the Foundation and its clients
are on solid ground, but we are primed with thaidance of the Boartb forge ahead and meet our objective
of alleviating poverty through employment creation.

RONALD KNIGHT
Executive Director
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LOANS REPOHDR 2010

In spite of the economic adversity that has been affecting the entire country; the loans department has
performed favorable for the year in review. A totallp236loans were granted at a value $4,620,441.48a
7%increase in amount compared to thegwious financial year. Thirtefh3)loans were undisbursed for the
said period with a value §&99,792.80

The Ready Cash Facility continues to be the most popular lending sector. A ®&adeof Hundred and Fifty
(750) loans were granted under ib facility at a value 0$1,787,280.42 When compared to the previous
financial year, there was 21%expansion in the number of loans granted an@7oexpansion in the value
granted for this facility. Since the inception of the Ready Cash Facilit§)(20ts been the most demanded
in both number and value. For the period under review, this facility accoun&lfgiof the portfolio for this
year.

As at the end of the reporting period, the portfolio consists1¢g830 loans valued at7,727,399.60 The
delinquency for the year was onf%. Tremendous efforts are being made to collect the outstanding debt and
to keep delinquency at a minimal but the present state of the economy is making it difficult for financial
institutions. Clients are repdrtg that business is slow and as a result this has affected loan paymgmes.
overall delinquencyemains at32%

The Foundation is trying its best to work with some clients but at times stringent measures need to be taken.
In addition, a lot of focuss being placed on the bad debt account and as of the financial$#&3#439.00was
collected from that account, an increasef6% Analysis of the figures shows that work is being done to not
only grant good loans but also to collect the outstandimgds.

In 2009, theMinistry of Agriculture (MOA invested$1,000,000.0Gt the Foundation to assist farmers. At the
end of the financial yea®ne Hundred and Fifty One (1bloans were granted with a value $#436,938.17 a
28%contraction when comparetb the previous year. A few farmers sustained damages from the drought
but the Foundation assisted them with the rehabilitation of farms. UnderDioeninica Social Security Fund
(DSSkh total of Eight Five (8ploans were granted with a value $868,584.85a contraction o0f34%when
compared to the previous year.

Summary of loans disbursed by sector in 2009 compared to 2010

SECTOR 2009 2010
Value of Loans| Nos. | Value of Loans| Nos.
Agriculture/Fishing $ 900,133| 182 | $ 740,404 175
Construction $ 71,800| 8 $ - 0
Distributive Trade $ 389,360 77 | $ 401,181 42
Education $ 98,583 | 61 $ 58,128 10
Housing/Home Improvemen $ 86,172| 38 | $ 158,444 26
Ready Cash $ 1,402,485 620 | $ 1,787,280 750
Service/Industry $ 411,094 49 | $ 723,507 68
Staff $ 16,984 1 $ - 0
Miscellaneous $ 875,392| 188 | $ 728,330 161
Land $ - 0 $ 11,000 2
Tourism/Vending $ 49531 10 | $ 12,166 2
Total $ 4,301,532| 1234| $ 4,620,441 1236
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TRAINING REPORT 2010

The National Development Foundation of Domini®dDFD)Limited continues to pride itself in the
RSOSt2LIYSy (i 27T LIIhBFAwidatdn waa able yoRcondubi&ve ¢12) training programs
which were chosen to satisfythe needs of clients, private stakeholders and the general the public by
extension. The majority of the programs were helat the NDFD Conference roonhile some were conducted

at various business placesand communities.

The table below highlights the various training progrdralsl at the Foundation.

Name ofTraining Program Males Females

Office Management 1 18
Customer Service 8 11
Advance HR Management [§ik 11
Office Management 1 23
Effective Communication g 11
Time & Money 13 21
Management
Supervisory Leadership 4 20
Managing Change 4 8
Customer Service 5 4
Record Keeping 7 8
Managing Chaos in 1 22
the work place

1 7
Customer Service
Total 46 164

There has been a 25% increase iniienber of individuals trained when compar&m2008 and 2009 where a

total of 156 individuals were trained. The Foundation continues to advocate for more males to become
involved in capacity building through training. The knowledge and skills which will be acquired will contribute
to their succes as entrepreneurs and personal empowerment.

GROWING BUSINESS 2010 Annual Report
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The Foundation was able to partner willhe Business Gateway to facilitate training for clients of Business
Gatewg and the NDFD. Record Keeping and Basic Accounting Principlethevéveusedareasand at the
end, three clients were selected for 4plant training where
they were equippedand trainedto use the QuickBooks
softwareby the Foundation

Private companies have been soliciting the NDFD to provide
relevant trainingin areas which will be beficial to their
staff. Inhouse training was provided to institutisisuch as
Ross University and Melville Hall Bar/Restaurant in Office
Management, Customer Service and Managing Chaos in tt
Office.

Throughout the yea the Foundation embraced the
opportunity of providing training to its staff members which
were conducted regionally and locally. Financial support was

received fromThe Agri Business Program and as a result, eleven (11) mendiestaff completedthe
Understanding Financial Statements Program and seveméibers of staff completed the University of the

West Indies Level 3 Diploma in Accounting and Advanced Bookkeeping. The Foundation is indeed grateful to

the Agri Busines®r its paronage.

The Foundation remainsommitted to the goal of
satisfying the needs of our clients and the general

their staff forfuture development of their companies.

fHimi public. Special thanks gout to the privatesector who
i ¢ continuesto utilize ourservices. Compliments to the
i 'ﬁ Small and Medium Enterprisewho embraced the
Ml e opportunities and they should continue to alleviate

Thanks to the Board of Directors, Management and

{GFFF F2NJ &2dzNJ £ Syt Reallyc & dzLILJ2

the Foundation continues to build Dominica by remaining steadfast in its mandate of poverty alleviation,
development of Small and Medium Enterprises and Human Reséurce.
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CLIENTS AWARRZITATIONS

Long Service Award Ms. Viella Abraham

Ms. Abraham first approached the Foundation in September of 1991 to
purchase a sewing machine and to get involved in the sewing industry. Ms.
Abraham has since diversified her earning potential and has opened a
grocery shop and bar. She has worked wita Boundation over the years
further expanding of her shop and participating in various training seminars.
She continues to take records and perform all the necessary functions she
learnt over the years from the NDFD in order to be a successful entrepreneur
and small business owner.

Ms. Abraham as recently as earlier this year accessed funds from the
Foundation to improve her operations. Viella Abraham is a perfect example
of a successful small business owner who has maintained her sustainability

over 20 ars.

Young Successful EntreprenegiMr. John Lee Junior

Mr. John Lee Junior personifies entrepreneurship. He has taken the virt
unknown industry of cleaning and sanitizing equipment and success
turned it into a sustainable and successful ibess. He approached th
Foundation in January of 2008 and has not turned back since. He su
many major businesses with his air fresheners, air deodorizers and H
sanitizers.

Acting as Chief cook and bottle washer in his business he does sales,
maintenance and the bookkeeping for his business. John has the potential to
take his business to the next level with his hard work and determination. - . 4

il Mr. Blanc, a retired Agrmeteorologist from the Central Agricultural

8/ region is in all due respect a hard working and devoted farmer. Mr. Blanc
became a client of the National Development Foundation of Dominica Ltd.
in October of 2007 when he requested a$ance to construct a pig farm.

To date, client has 50 pigs and has employed ongifad employee on the
farm. Mr. Blanc sells not only fresh meat but smoked meat to customers in
the Belles, Jimmit and Roseau area as well as to local supermarkets. Clien
intends to export his product to St. Kitts.

Most Outstanding Agricultural ClientMr. Markclaren (Mark) Blanc

Mr. Blanc has taken advantage of workshops opportunities offered by the
NDFD and makes it a point of duty to attend Annual General Meetings.
Ladies and gentlemen it gives me great honor to present to Mrkiaren
Blanc the award for Most Outstanding Client of the National Development
Foundation of Dominica Ltd.
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Most Outstanding Fishing ClietMr. Clem Lewis

Mr. Clem Lewis first approached the Foundation in 2006 for funds for his

farm. He was a farmer who also enjoyed fishing. After analyzing the
profitability of the fishing industry Mr. Lewis sourced funds from the
Foundation to begin his own fishing operat

He has been successful enough to be named NDFD fisherman of the

year. He has serviced his loans easily and continues to be successful. We
are indeed pleased to be associated with such a success story.

Most Unique Client, Mr. Ronald Winston

When twenty-three (23) yeaiold Ronald Winston d#Vall housecame to visit me in August of 2009 seeking

funding to establish a rebar cutting and bending busirgels&as a bit taken aback since | was unaware of this
type of profession. So too a number ofwymight be wondering what is this business about. A rebar (short
term for reinforcing bar) is also known as reinforcing steel, reinforcement steel or deformed bar, is a common
steel bar and is commonly used as a tensioning device in reinforced concréteearforced masonry
structures holding the concrete in compression. To date Mr. Winston has acquired five (5) years experience in
this type of business and he works with local contractors and government projects. He has the option of either
bending at home or on the job. He specializes in the bending and cutting of rebar from sgBs He too has
take advantage of our training programs. Ladies and gentlemen, | present you Mr. Ronald Winston, the
6 NRSS F2NJ b5C5Q4a

Y2ad dzyAljdzS Of ASylo

Highest JolCreationg Mr. Valantine Cuffy (Bulls Eye Pharmacy)

In September 1996, Mr. Valantine Cuffy visited the office of the
National Development Foundation of Dominica Ltd. to establish a
pharmacy on Federation Road, Goodwill. Today, 15 years later, Bulls
EyePharmacy is one of the leading pharmacies island wide providing
prescription and nofprescription drugs as well as dry goods and
personal products to not only customers in the vicinity of Roseau but
has extended its services to customers in the PicardsPmuth area.
At present, Bulls Eye Pharmacy provides employment to nine (9)
individuals and is opened to the public from 7:00 am to 11:00 pm. Mr.

Cuffy is a true example of a dedicated and successful entrepreneur and
the NDFD is pleased to present hinthwthe award for the client who has created the most
employment

GROWING BUSINESS

2010 Annual Report
ECNRY LRSIKa G2 wSrfAadge



18

MANAGEMENT & STAFF

Ronald Knight
Executive Director

Fidel Grant

Finance Manager Carrie CharlesrThomas
HR/Training Officer

George Challenger
Business Development Officer

Sharon VidalFrancis
Business Development Officer

Lydia Andrew
Business Development Officer

Naomi Romain
Recoveries Officer

Danley Carbon
Jnr Business Development Officg

Juanita Casey
Credit Officer/Accounts Clerk
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